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Woking Association of Voluntary Service (WAVS) is a registered
charity (no. 255509), established as Woking Charity Organisation
Society in 1905. In 1920 the name was changed to Woking Guild of
Social Service and in 1960 to Woking Council of Social Service. In 1973
it became Woking Association of Voluntary Service operating under a
constitution that was most recently amended at the Annual General
Meeting in October 2003.

The Association is managed by an Executive Committee whose
members, appointed at the Association’s Annual General Meeting, are
Trustees.

The development, activities and achievements of the Association and its
financial situation are described in the Trustees’ Report.

VISION

. To develop and help sustain a strong voluntary sector which works
together with its statutory partners to enable the needs of the
community in Woking, as expressed in the Community Strategy, to
be met.

. To value the skills and experience of trustees, volunteers and paid
staff.

THE OBJECTS OF THE ASSOCIATION ARE TO:

. provide support, representation and advice to voluntary and
community organisations in the Borough of Woking in order that
they may work together for the benefit of the wider community.

. identify and enable areas of unmet need to be covered.

. promote voluntary work in the community and actively recruit and
place volunteers in organisations of their choice.
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The 101st Report of the Trustees has been prepared in accordance
with the requirements of the Charities Act 1993, Accounting and
Reporting by Charities: Statement of Recommended Practice (SORP)
2005 and the rules set out in WAVS Constitution as amended in 2003.

2005 has been a busy year for all of us. During the first part of the year
we concentrated on the centenary celebrations which were a great
success. The sun shone down on us for the party in the town square on
the 18th of June. Everyone enjoyed themselves and it was good to
experience and to witness the breadth of the voluntary sector in the town
and to be made aware of just how much our work contributes to the local community. It is
heartening to know that WAVS still carries out the activities that it was principally set up to
undertake by responding to the needs of the community.

Meeting these challenges requires a dedicated team all working towards the same goal. All
teams need good leaders. In Woking we are privileged to have our organisation led by an
excellent team leader who year-on-year never fails to impress by her drive, knowledge,
commitment and energy to see the job done well. However no leader could lead without
having a dedicated and committed team. Our Director, Lesley Kitchen, is ably assisted by
“front of house’ staff and other equally important "backroom boys’ who quietly beaver away
everyday getting the job done. Our team of paid staff are ably assisted by a committed
group of volunteers to whom we are grateful for giving selflessly of their time and energy in
their work for WAVS. During the year WAVS took on the responsibility for hosting the work
of Woking Interpreting and Translation Service, the only one of its kind in Surrey, and we
were delighted to welcome Nighat to the staff team. Last, but by no means least, | must
mention my fellow Trustees who give freely of their time and energy to support the work of
WAVS.

We face an interesting future following the reorganisations of Surrey County Council and the
Primary Care Trusts. These reorganisations impinge on our future funding and doubtless we
face hard decisions in the future.

Many of you will now be familiar with the words ‘Change Up', part of the government’s
desire for the voluntary sector to deliver more public services. It recognises that to do so,
the sector needs support from infrastructure organisations such as WAVS. It will come as
no surprise to you to learn that WAVS has already adopted this model by its provision of
shared services and many regard us as a model of excellence.

WAVS has served Woking successfully for a hundred years. At the end of this our first year
in a new century we must look to the future but WAVS will continue to work for the benefit of
our member organisations and the community in Woking they support.

It has been a joy and pleasure to serve you as your Chairman.

PAULINE CHAPMAN
Chair of Trustees



| TRUSTEES’ REPORT

ADMINISTRATION OF WAVS

Woking Association of Voluntary Service, also known as WAVS, was founded in 1905 as
Woking Charity Organisation Society and is registered with the Charity Commission under
number 255509. The Trustees and Staff of the Charity are listed on pages 23-24 together
with the place of business and names of the professional advisers.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational Structure

WAVS is an unincorporated association operating as a Council for Voluntary Service with
an Integrated Volunteer Centre. Since July 2005 the organisation has also hosted Woking
Interpreting and Translation Service as a directly managed project. Other projects include
the provision of a payroll bureau service, finance and funding advice and human relations
advice. The rules of the organisation are set out in the constitution which was last amended
in 2003 and which is filed with the Charity Commission.

Governance

WAVS is governed by an Executive Committee whose members, appointed at the Annual
General Meeting, are the Trustees. The Trustees are legally responsible for the governance
and management of WAVS. The Executive Committee consists of the Chairman, Vice
Chairman and Treasurer, up to six Trustees elected from the membership and three
representatives appointed by Woking Borough Council. Further Trustees may be co-opted
to the Executive Committee provided they do not exceed one quarter of the members of the
Executive Committee. Each Trustee is elected for an initial period of 3 years. The Mayor of
Woking is the Honorary President of the Association and Honorary Vice Presidents may be
nominated who are not Trustees. There are currently no sub-groups of the Executive
Committee.

Management

The Trustees are responsible for setting the strategic direction and policies of the
Association and for ensuring that these are implemented. The day to day operation of
WAVS is delegated by the Trustees to the Director. The Director is accountable to the
Executive Committee and is responsible for advising Trustees on influences which may
affect strategic direction, the efficient running of the organisation and the management of
staff and volunteers. The Director is also responsible for the implementation of policies and
procedures on behalf of the Trustees.

Risk Management

The Trustees have identified the strategic risks to the Association and have established
controls to mitigate them. These risk assessments are regularly reviewed and monitored.
The Trustees also take appropriate steps to manage any operational risks to which the
organisation, its staff and volunteers may be exposed. Insurance is held to limit the risks of
third party claims and to cover our legal liabilities. WAVS policies and procedures are
regularly monitored and amended as necessary to meet current legislation.



Staff and volunteers are offered training to ensure that they have the skills and information
necessary to enable them to do their jobs effectively and their performance is regularly
assessed. The Treasurer and Director carry out regular audits in areas of possible risk.
Recently this has included an audit of WAVS payroll bureau service and where necessary
procedures have been amended.

OBJECTIVES AND ACTIVITIES

Objectives 2005-06
WAVS objects are:

to promote any charitable purposes for the benefit of the community and in particular
the advancement of education, the furtherance of health and the relief of poverty
and distress

to promote and organise co-operation in the achievement of the above purposes and
to that end to bring together in association representatives of the statutory and
voluntary organisations engaged in the furtherance of the above purposes

Our vision for WAVS is stated in the Business Plan which also sets out the organisation’s
core business and development areas. Our priority is to deliver high quality and cost-
effective services and support to voluntary and community groups. We continue to work in
partnership with statutory agencies to ensure that members of the community have access
to appropriate information, advice and services.

Activities 2005-06

WAVS was founded in June 1905 and we therefore took the opportunity to celebrate our
centenary and promote volunteering during what was also the Year of the Volunteer. A
major focus this year has been on the development of WAVS Shared Services, including a
payroll bureau, human resources support and finance (treasurer) advice. During the year
we were asked by the Trustees of Woking Community Relations Forum to act as
administrators to wind up the charity and to host the Woking Interpreting and Translation
Service whilst assessing its future viability.

The following strategic aims were set for the period 2005-08 and activities were focussed
on these and within the areas set out in the core business model:

o work with the Local Strategic Partnership to enable the aims set out in the Community
Strategy to be met.

« develop ways of promoting a culture of volunteering.

e monitor the organisation’s performance to ensure that quality standards are maintained
and the requirements of funders are met.

« develop services which support member organisations’ ability to deliver cost effective
and client-focussed services.
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e review the organisation’s accommodation, equipment and human resource requirements
to ensure that we are able to provide high quality services which take account of
developing methods of communication

« ensure the efficient winding up of WCRF and review the structure and viability of the
WITS service and implement agreed actions

WAVS Core Business Activities have been agreed with funders as the basis for providing
infrastructure services which are common across Surrey. The model includes a
requirement for WAVS to meet appropriate management and quality standards. The
following are core areas of activity.

o Development Work

e Support to Local Voluntary and Community Organisations

e Liaison

o Enabling Representation

o Partnership Working

e Volunteering

A report on the achievements and performance within each of these areas is provided in the
following section.

ACHIEVEMENTS AND PERFORMANCE

Achievements

The Trustees are pleased to report that significant progress has been made towards the
achievement of our strategic and core business aims. A survey of our members showed
that organisations value WAVS services and appreciate the manner in which they are
delivered.

We would like to say a big thank you to the team at WAVS for the
excellent service you provide to small charities such as ourselves—
always informative, always efficient and always so friendly. You are
our ‘head office’ and we couldn’t survive without you!

Jackie Robb, Manager
Strollers



This year also saw consultation on the sort of infrastructure support needed to enable
voluntary and community groups to deliver public services. Branded ‘ChangeUp’ the
government allocated funding on a county-wide basis to map existing support and draw up
an Infrastructure Development Plan. Such support is patchy in Surrey but Woking groups
fare well. We are grateful for the continuing support from Surrey County Council and Surrey
Heath and Woking Primary Care Trust but particularly for the additional funding from Woking
Borough Council and their trust in our ability to deliver. This has enabled WAVS to
commence work towards our long-held vision of providing high quality, infrastructure support
services to our members. Woking is recognised for the reality of its partnerships and
therefore we were able to present a response to the ChangeUp consultation which carried
the views of both statutory and voluntary groups.

Work was undertaken during the year towards the achievement of quality standards and we
are delighted to report that we have again received recognition under the new Investors in
People Standard, first awarded in 1999.

Quotes from the Investors in People report:

One particularly impressive piece of work that has had major impact is the careful and
thought-out way in which the finance and HR initiatives have been planned and deployed
— giving substantial benefit to other voluntary organisations and meeting a very real
need.

Top managers actively look to ensure that the differing needs of people are catered for.
In particular part-timers are well catered for — special mention was made by a member
of staff as to how ‘family friendly’ WAVS is, and how there is a genuine understanding of
balancing work and family needs.

Volunteer England Quality Accreditation required a great deal of work (and paper evidence)
due to major changes in the way this was assessed but again we can report that this was
achieved with a score of 21 out of a possible 22 marks. A minor change to the wording in
our leaflets is required and voluntary and community groups in Woking can be assured of
the very high standard of support from the Volunteer Centre.

Assessor’s notes on Developing Volunteering Opportunities:

There are real strengths here with clear evidence of really good practice. Your checklist
for new Volunteering Opportunities and the Case Study Sheets are excellent examples of
the way in which you work towards consistency and continuity.

I contacted a sample of the organisations provided and all were particular impressed
with the level of support that you provide. Comments included “I can’t tell you how
impressed I have been” and “they proactively offered help and advice. I hadn’t realised
how much they could do and their help is of huge value to our organisation”.



4.2 Performance

WAVS monitoring and reporting is formalised under core activities and outcomes. The
following is a short summary of our achievements under each of these.

Development Work

Aim: To increase the capacity of the voluntary and community sector to
meet the needs of the community.

Outcome: New organisations or projects will be set up to respond to local needs
and existing groups will have improved financial and administrative
management practices.

Woking has a variety of community services provided by both public and voluntary sectors.
Gaps or inadequate provision remain however and WAVS works with others to identify and
fill them. This year voluntary sector groups have identified the need to challenge and
review the provision of scans for osteoporosis, podiatry and bathing services. We have
worked with a number of fledgling groups such as Woking and Maybury Sports Club,
Attitude Youth Group and Face the Future who want to provide services or support in
Woking. Information on topics such as governance and assistance with writing, amending
or understanding constitutions has been provided to new and existing groups.

One of our major challenges is to support groups to improve their financial management.
The payroll bureau is now fully operational and during the year we provided a service for
seven organisations with employees ranging from one to sixty. WAVS service is ‘payroll
plus’ because we are able to combine the routine running of the payroll with specific advice
on employment issues. Thirteen different groups were advised on financial management
during the year. This came in varying forms from advice on financial procedures and
internal audit, training new Treasurers, setting up financial monitoring and reporting
systems, bringing accounts up to date and providing bookkeeping on a more regular basis.

The administration of Woking Community Relations Forum and the winding up of its affairs
began in June 2005. Unfortunately staff had to be made redundant but the WITS Co-
ordinator was transferred to WAVS and continues to provide that service. WCRF’s
accounts from 2003-04 to 2006 have been completed and independently examined and the
charity was removed from the Charity Commission Register in July. WITS financial and
operational procedures have been reviewed and new systems put in place.

Sharon Humphries was appointed in February 2005 to develop personnel or human
resources support for member organisations. As well as providing model policies and
procedures and good practice guidance, Sharon has dealt with 35 cases during the year
from 18 different groups. A breakdown of the type of issues addressed can be seen on
page 29. This is vital support, particularly for small groups led by volunteer Trustees, given
the plethora and complexity of employment-related legislation.

“I would just like to say a big thank you to all concerned at WAV'S for the smooth
transition from the Council payroll service to your own. It was a huge task with
considerable risk but because the co-operation between our two organisations has been

so good the impact on our employees has been negligible.”
!




Support to Local Voluntary and Community Organisations

Aim: To enable organisations to have access to information, advice and
services which help them to provide effective services to their clients.

Outcome: Local organisations will be able to manage their business efficiently,
giving funders value for money and local people more confidence that
services are sustainable.

WAVS provides a great deal of information and support throughout the year via email, flyers
or the Soundwaves newsletter. Information on the number of general enquiries is shown on
page 27. Regular updates on sources of funding and hands on support to complete
applications is provided. Nineteen searches on Funder Finder for organisations and
individuals were made. WAVS undertakes the administration for SHAW PCT’s Partnership
Funding Group and the Director provided support to the assessment process for Partnership
Funding, Woking Borough Council’'s Community Grants and Surrey County Council’s Carers’
Grants. During 2005-06, 86 bids were assessed and references provided for others.

Newly formed community sports group, Woking and Maybury Sports Club, was
awarded £6,906 from the Local Network Fund for Children & Young People to fund
martial arts and cricket sports equipment and coaching for children at the club.

Shabir Ahmed, Chairman of the club said “The news of the successful grant
application was fantastic, especially as we are a newly formed organisation. We have
relayed the news to local residents and youths in a public meeting and everyone is excited
and feel this is the start of something special in Maybury. The forms were quite straight
forward, but were made even simpler with the help of Elizabeth Westwood from WAVS.”

WAVS acts as an umbrella body to enable organisations to obtain Criminal Records Bureau
checks on staff or volunteers working with children, vulnerable adults or in positions of trust.
WAVS undertook 102 checks for 19 groups during 2005-06. These numbers are increasing
recently, partly in response to a decision by the Criminal Records Bureau to reduce the
number of organisations able to provide checks but also because groups are more aware of
the need for these.

Another increasingly used service is the brokerage of equipment. This is run by Colin
Harland who has successfully enabled groups and individuals to give away equipment which
is of use to others. The saying ‘one man’s rubbish is another man’s treasure’ certainly
applies here with Colin’s list ranging from office furniture and electronic equipment to rolling
pins, a bouncy castle and a sandpit — all of which have been gratefully received by Woking’s
voluntary and community groups.

“I would like to say a big "thank you" for all your help with my house clearance - it has at times
been quite stressful - disposing of "all one's worldly possessions" was never going to be easy,
but I must say that all your help is very much appreciated - nothing was ever too much trouble
and you're always so cheerful!! All the people who came via you were lovely - so giving away so
many precious (not valuable) items was made all the easier - and all thanks to you. I have to say
that I think WAVS is a wonderful organisation and if [ was retiring and staying in the UK [
would certainly love to get involved somehow.” $!1% & "!




Liaison

Aim: To facilitate liaison and collaboration in the voluntary and
community sector and between the statutory and voluntary sectors.

Outcome: People from all sectors will have the opportunity to work together to
provide services which meet the needs of the community.

Good cross-sector relationships are vital if local people are to have access to a wide range
of services. WAVS enables liaison between voluntary and groups with similar interests and
provides a link with providers of public services. In Woking a system of linked partnerships
has been established whereby individuals and groups working in common areas can put
their views to members of the Local Strategic Partnership. WAVS facilitates a number of
these networks, including the Children and Families Partnership, the Good =
Neighbour Network and the Older People’s Forum, to encourage voluntary n;;amdﬁ
organisations working in similar fields to share experiences and expertise. th?nn
Swap Shop, the Access Forum, the Police’s Independent Advisory Group and
events such as the launch of the DisabledGo website are all occasions when -
individuals, voluntary and community groups and statutory organisations
come together to share information and ideas.

In Partnership With

WAVS has worked closely with CAB and WBC to produce a Money Management and Debt
Advice Strategy for Woking. This strategy has been accepted as the basis for providing
support and includes financial literacy, debt advice and income maximisation. A fourth
strand of the strategy has been a study into the feasibility of a credit union and this work has
been done in partnership with Guildford Borough Council and representatives from the Mole
Valley area as well as Woking Borough Council.

WAVS is also working with voluntary and public service providers to ensure that the popular
Purple Pages directory of services for older people can be updated and reprinted. We are
also making links with sports clubs through the Sports Council and WBC’s Wellbeing Team
to ensure that the clubs have the information and support to enable them to provide safe,
sustainable activities across all age ranges.

During the year, WAVS has taken over the responsibility for providing interpreting and
translation services. Surrey has an increasingly diverse population with a large number of
languages and a range of needs. WITS is the only interpreting service in Surrey and it is
vital that we build a robust service which is available to all public and voluntary
organisations and their customers. The statistics showing the number and type of work
done by WITS is on page 27 showing a 12% increase on the previous year despite the
uncertainties and difficulties associated with the closure of WCRF and the transfer of the
service to WAVS.



Enabling Representation

Aim: To encourage collaboration between the voluntary and community
sector and public bodies.

Outcome: Voluntary organisations will have confidence that their views are
heard.

WAVS represents the interests of the voluntary and community sector on a variety of local
partnerships. We provide the link between the sectors and enable relationships to be built.
During the year we have facilitated meetings which have resulted in greater security in the
funding arrangements of individual groups.

All sectors are bombarded with consultation documents. WAVS frequently provides a précis
of these documents to enable voluntary groups to easily identify what is relevant to them.
The consultation which could most affect the voluntary sector was launched during the year.
ChangeUp was the name given to discussions on the type of support which voluntary and
community groups need in order to provide effective public services. In Surrey, consultants
were employed to map the sector and seek the views of frontline organisations before
drafting an Infrastructure Development Plan. WAVS brought together representatives from
around 50 local groups and we were delighted that we were able to collate a whole Woking
response which included the views of Woking Borough Council and Surrey Heath and
Woking Primary Care Trust. WAVS has been providing services, such as payroll and HR,
set out in the plan for several years now and we are working with colleagues in the CVS/VC
Network to share expertise so that groups across Surrey can have access to a wide range of
infrastructure services.

One component of ChangeUp was added after the initial work had been done and WAVS
was directly involved in overseeing the work of consultants engaged to identify infrastructure
support for minority groups, including minority faiths, refugees and asylum seekers, gypsies
and travellers. The work showed that there were few formalised groups in Surrey and none
working solely with gypsies and travellers. The exception is Woking where, partly due to the
diversity of the population over a long period of time and also because of the support
provided by WAVS, there are a number of minority-led groups. The results of this
programme will be the subject of consultation in 2006.

Quotes from the ChangeUp and Surrey Infrastructure Development Plan Report—March
2006

The ASP (Additional Support Programme) project asked volunteers from the diverse
community organisations that were contacted what infrastructure support services their
groups need. Community groups based in Woking said that they had been able to
obtain some of the support they needed. However, groups from other parts of the
county appeared to have been less successful.

Projects similar to those in Woking that have successfully linked language tuition with
other activities such as business development, cultural and arts activities, and women’s
activities should be rolled out to other parts of the county.



Partnership Working

Aim: To encourage joint planning processes between all sectors of the
community.

Outcome: Statutory and voluntary services will meet the stated needs of the
local community.

Woking is highly regarded for the strength of partnership working and the voluntary and
community sector is an integral part of all planning processes. The Director is a member of
the Local Strategic Partnership (LSP) and WAVS facilitates the links between the LSP and
the networks of groups and individuals with a common interest. During the ChangeUp
consultation process this system was praised by groups who felt confident that their views
were heard. The Community Strategy reflects these views. Other Woking Borough Council-
led initiatives include the Debt and Money Management Group mentioned above whereby
joint planning will lead to the provision of common, high quality information and advice for
local people.

Woking CAB warns that the number of clients in financial difficulties in the
borough of Woking is increasing at an alarming rate. It is therefore vital that all
Woking people should be able to maximise their income, manage their finances and
access appropriate advice and support if they need it. Support services should be
client focussed, sustainable and jointly delivered.

We also work closely with both Surrey County Council and SHAW PCT in the planning of
health and social care services for Woking. The Director is co-opted to the PCT Board and
is a member of the Health and Social Care Planning Group, local implementation teams and
operational services planning.

I am writing to congratulate WAVS on its
efficient administration and monitoring of
Voluntary Sector Partnership funding.

Patrick Geraghty,
Director of Operational Services
Surrey Heath & Woking PCT



Volunteering

Volunteering England license local centres to use a common brand and expect the work of
the Volunteer Centre to meet the requirements of their Quality Standard. WAVS was
awarded this standard in 2002 and sought reassessment in 2005. We are delighted that
we met this standard, although disappointed at the loss of a single point due to the
interpretation of some words in one of WAVS leaflets.

The Volunteer Centre continues to report an increase in the numbers of people volunteering
in Woking. A breakdown of these figures is given on page 28. A total of 946 referrals were
made in the year to March 2006.

There was a 28% increase in the number of volunteers who registered with WAVS and who
on average were referred to 2 organisations. The average number of referrals to voluntary
groups with volunteer vacancies was 6. We continue to follow up all referrals, both with the
volunteer and the groups, and by 31 May 2006 were aware of the outcome for 77% of the
referrals. Young people (age 14-29) in Woking continue to be the highest number of new
referrals and those in work (30%) narrowly exceed the unemployed (28%).

Over the last 4 years, WAVS has recruited 1,637 new volunteers in Woking to add to the
many hundreds who have been giving their time and expertise year on year. These people
are integral to the survival of many health and social care services which are a vital support
for residents and their carers as well as a recognised addition to our stretched public
services. The true value of these volunteers and the organisations they work for vastly
outstrips the funding provided for them and, whilst the government seeks more service
provision from our sector, the funding of those services is constantly uncertain.
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FUTURE PLANS

WAVS Business Plan sets out our plans for 2005-08 as well as stating the core business
areas which form the foundations of our work. We intend to continue to embed good
practices in both the way we treat our staff and volunteers and in the delivery of high quality
services for our members. In addition, there are several areas in which we hope to develop
our services further. For the Volunteer Centre these include:
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We will continue to develop WAVS shared services which support member organisations’
ability to deliver cost effective and client-focussed services by:
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We will ensure the efficient winding up of WCRF and review the structure and viability of the
WITS service by:
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We will assist in securing funding for the financial inclusion strategy for Woking and work
with partners to implement it.

WAVS is committed to working with partners, both statutory and voluntary, to secure the
most appropriate, cost-efficient and effective services for Woking people. The next year will
see a number of changes in the organisation of public services, including the development
of a Surrey-wide Primary Care Trust and the restructuring of Surrey County Council. Despite
this, we hope to find ways of ensuring that our good record of partnership work in Woking
continues.
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FINANCIAL REVIEW

The Association’s accounts have been prepared in accordance with the Statement of
Recommended Practice on Accounting by Charities. The account therefore contains a
Statement of Financial Activities, but a conventional analysis of income and expenditure is
also contained in the notes to the accounts. The Statement shows that the General Fund
rose by £5,019 over the year.

The grant provided by Woking Borough Council was again our largest source of income, but
we have also received substantial tripartite funding from Surrey County Council and the
Surrey Heath and Woking Primary Care Trust. These grants have supported both our core
work and the new tasks that we have taken on which are described elsewhere in the Report.
We are very grateful for this continued support from the statutory authorities, which makes
all our work possible.

The Association took over the running of the Woking Interpreting and Translation Service,
and the accounts reflect the addition of this work. £28,247 of our income came from the fees
paid by users of this service.

Of our other income, £30,933 came from other fees, donations and fund raising. We are
most grateful for this additional support which this year included generous grants and
donations to help finance our Centenary celebrations.

The Trustees have again reviewed the level of the Association’s reserves, and have
concluded that they remain fully adequate to meet cash flow requirements, and any possible
redundancy liabilities to staff. They have made an assessment of the possible risks to the
Association, and are satisfied that the reserves are adequate to cover them.

FUNDS HELD AS CUSTODIAN TRUSTEES

During the year to end March 2006, WAVS held no property as Custodian Trustees on
behalf of others.

Everyone is absolutely thrilled about the
success of the funding, so thank you and your
staff again for your support and guidance.

Liz Richardson
Woking Counselling Centre
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FOR THE 12 MONTHS

2005/06 2004/05
£ £
Incoming resources (2)
Incoming resources from generated funds
Voluntary income 213,157 185,935
Activities for generating funds 2,660 2,074
Investment income 6,762 5,501
Incoming resources from charitable activities 53,167 12,506
TOTAL INCOMING RESOURCES 275,746 206,016
Resources Expended
Charitable activities
Promoting the voluntary sector (3a) 151,607 109,412
Volunteer Bureau (3b) 64,975 38,823
Interpreting and translation service (WITS)
(3¢) 27,072 -
Total of charitable activities 243,654 148,235
Governance costs (3d) 27,073 28,235
TOTAL RESOURCES EXPENDED 270,727 176,470
Net movement in funds 5,019 29,546
Reconciliation of funds
Total funds brought forward 98,792 69,248
Total funds carried forward 103,811 | 98,792




At 31.3.06 At 31.3.05

£ £
NET ASSETS
Cash at bank (Lloyds/TSB) and in
hand 456 426
NATWEST Alc 6,261 -
CAFCASH Alc 986 2,533
CAFGOLD Alc 90,878 105,059
Debtors and prepayments 15,260 3,704
113,841 111,722
Less:
Creditors and receipts in advance 10,030 12,930
| 103,811 | | 98,792
REPRESENTED BY
Accumulated Fund
Balance brought forward 98,792 69,248
Surplus/(deficit) for period 5,019 29,544
Balance carried forward | 103,811 | | 98,792

Approved by the Board of Trustees and signed on its behalf by

Vst

Diana Landon (Vice Chairman)

The notes on pages 18 to 19 form part of these accounts.



1. Accounting policies

The accounts are prepared in accordance with the Statement of Recommended Practice 2005

"Accounting and Reporting by Charities". The Statement of Financial Activities is accordingly
prepared on an accruals basis. Computer equipment is expensed to the income and expenditure

2. Incoming resources

There were no material incoming resources of a capital nature in the course of the year, and no
material assets were disposed of.

The following grants were awarded during the year:

Woking Borough Council for core and other services £149,893
Surrey County Council for core and other services £ 39,606
Surrey County Council for the Centenary celebrations £ 1,000
Woking Area Primary Care Trust for core services £ 15,000
Woking Borough Council for payroll software £ 1,805

The grants, other than those for core services, are credited as expenditure is incurred.

The Association is charged a peppercorn rent for its lease of part of Provincial House from Woking
Borough Council, and the Council also provides the services for the building. The value of this
accommodation provision, which represents additional support to the Association by the Council,
is estimated at £65,340 (£33,000 in the year to 31.3.05), and is included in the amount of grant
shown above, the balance of the Council’s grant being in cash.

Other voluntary income included £4,828 in donations.

Income from activities for generating funds included £2,500 from affiliation fees received.
The investment income of £6,762 was interest on the Association's CAFBANK accounts.
The incoming resouces from charitable activities included fees:

for the operation of the interpreting and translation service  £28,247
for work on administering the Partnership Finance Scheme

for the Primary Care Trust £13,577
for the Director’s work on the Primary Care Trust £ 5,426
for providing a payroll service £ 3,477

for the work of the Human Resources and Finance Advisers £ 1,157



3. Outgoing resources

(a) £151,607 is estimated to have been spent on the general work of a Council of Voluntary
Service, with the particular aim of supporting and advising local voluntary organisations.

(b) As a Volunteer Centre the Association promotes voluntary work in the community, and
recruits and places volunteers in local voluntary organisations. The cost of this work is
estimated at £64,975.

(c) With effect from 1st July 2005 the Association has taken over from the Woking Community
Relations Forum responsibility for the management of the Woking Interpreting and
Translation Service at an estimated cost of £27,702.

(d) Governance costs - principally internal administration, compliance costs, staff training and
accountancy fees—amounted to £27,073.

(e) An analysis of income and expenditure follows these notes.

4. Debtors 2006 2005
Payments made in advance 1,763 289
Debtors 13,498 3,415
Total of debtors and payments in advance 15,261 3,704

5. Creditors
Accountancy fees due 2,000 750
Other accounts owing 1,520 9,180
Grants received in advance 6,510 3,000
Total of creditors and receipts in advance 10,030 12,930

6. Staff

Staff costs:

Salaries 140,601 105,349
Social security costs 13,765 8,891
Pension costs 5,859 5,014

| 160,225 | 119,254 |

No employee earned £50,000 per annum or more. The Association operates a defined
contribution scheme. No payment was outstanding at the year end. The average number of
employees in the year to 31.3.06 was 8, and in the previous year 6. The estimated distribution of
their time in the year was:

General Council of Voluntary Service work 56%
Volunteer Bureau 24%
WITS 10%
Management and administration 10%

Trustees are not remunerated and no expenses were re-imbursed to them during the year. The
cost of insurance includes a premium of £696 for Trustees Indemnity and Legal Insurance.

7. Restricted Funds
No restricted funds were operated in the course of the year.

#



J) EAF DIl

YEAR TO 31 MARCH 2006

2006 2005
£ £

INCOME
Grants from:

Woking Borough Council 151,698 117,898

Surrey County Council 40,606 38,536

Surrey Heath and Woking Primary Care Trust 15,000 12,247
Receipts from WITS Service Users 28,247 -
Donations, fees and fund raising 30,933 27,714
Affiliation fees 2,500 2,050
Bank interest 6,762 7,570
TOTAL INCOME | 275,746 206,015 |
EXPENDITURE
Salaries 160,225 119,254
Travel/visiting 1,056 911
Internal training and professional support 1,782 2,099
Venue costs 2,777 959
Rent and other accommodation provision 65,340 33,000
Telephone 2,309 2,349
Postage 1,328 1,418
Printing, copying and stationery 4,907 3,646
Office equipment 6,098 7,541
Insurance 975 2,145
Membership fees 907 536
Accountancy fees 1,955 826
Advertising 1,746 1,155
Centenary celebrations 6,714 -
Payments to WITS contractors 11,851 -
Miscellaneous 757 631
TOTAL EXPENDITURE | 270,727 176,470 |

SURPLUS | 5,019 29,546 |




We have audited the financial statements on pages 17 to 21 which have been prepared in
accordance with the Financial Reporting Standard for Smaller Entities (effective June 2002)
under the historical cost convention and applicable accounting standards set out on page 16.
This report is made solely to the trustees as a body. Our audit work has been undertaken so
that we might state to the trustees those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by the law, we do not accept or
assume responsibility to anyone other than the trustees as a body for our audit work, for this
report or for the opinions we have formed.

Respective responsibilities of the trustees and auditors

The charity’s trustees are responsible for preparing the financial statements and the Trustees’
Annual Report.

We have been appointed as auditors under Section 43 of the Charities Act 1993 and report in
accordance with regulations made under Section 44 of that Act. Our responsibility is to audit
the financial statements in accordance with relevant legal and regulatory requirements and
International Standards of Auditing (UK & Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Charities Act 1993. We also report to you if, in our
opinion, the Trustees’ Report is not consistent with the financial statements, if the charity has
not kept proper accounting records, or if we have not received all the information and
explanation we require for our audit.

We read other information contained in the Trustees’ Annual Report and consider the
implications for our report, if we become aware of any apparent mis-statements or material
inconsistencies with the financial statements. Our responsibilities do not extend to any other
information.

Basis of opinion

We conducted our audit in accordance with International Standards of Auditing (UK & Ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes
an assessment of the significant estimates and judgements made by the trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate
to the charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we consider necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material mis-statement, whether caused
by fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of the information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view of the state of the charity’s
affairs as at 31 March 2006 and of its incoming resources and application of resources for the
year then ended, and have been properly prepared in accordance with the Charities Act 1993.

Date: HPCA Ltd
25 August 2006 Registered Auditors
Chartered Accountants



Registered address: Provincial House, 26 Commercial Way
Woking, Surrey GU21 6EN

Telephone: 01483 751456

Fax: 01483 740929

E-mail: info@wavs.org.uk

Website: www.windowonwoking.org.uk/wavs
President: THE WORSHIPFUL, THE MAYOR OF WOKING
Vice-Presidents: Mrs Marjorie Richardson

Mrs Margaret Gammon OBE
Mrs Pauline Powell
Mr John Green CB

TRUSTEES AND MEMBERS OF THE EXECUTIVE COMMITTEE AS AT 31st MARCH 2006

Chair Miss Pauline Chapman
Vice Chair Mrs Diana Landon
Treasurer Mr John Green CB
Members Mrs Anne Ansell

Mr Tim Benson

Mr Cliff Bush OBE

Mr Abdul Ghafoor

Mrs Claude-May Heath
Mrs Freda Larham

Woking Borough ClIr Peter Ford
Council Representatives Clir Ian Fidler
ClIr Richard Sanderson

The following also served as Trustees during the year to 31 March 2006:

Chair Mrs Diana Landon
Vice Chair Miss Pauline Chapman
Member Mr Paul Field (resigned January 2006)



STAFF AND VOLUNTEERS

Director

Support Services Manager
Office Manager

Partnership Funding Officer
Information Officer

Volunteering Co-ordinator
Human Resources Adviser
Community Finance Adviser
Community Finance Adviser

Community Finance Adviser

WITS Co-ordinator

Volunteers
BANKERS: Lloyds TSB
10 Commercial Way
Woking

Surrey GU21 6ET

AUDITORS: Herbert Parnell

Chartered Accountants
123 Goldsworth Road
Woking GU21 1LR

Mrs Lesley Kitchen

Mrs Anne Outterside (to April 2005)
Miss Katya Slavianova

Mr Colin Harland

Mr Colin Harland (from April 2005)

Miss Lynne Dossetter (from May 2005)
Mrs Sharon Humphries
Mr David Clayton (to July 2005)

Mrs Elizabeth Westwood (from Oct 2005)
Mrs Louise Floydd (from Sep 2005)

Mrs Nighat Jobeen (from July 2005)

Mrs Ann Cole

Mr Ken Dormor

Mr Charlie Hawkins
Dr Geoff Lane

Mrs Hazel Lane

Mrs Diana Merrill

Mr Adrian Proudfoot
Mrs Mary Williams
Mrs Eve Whatling

CAF Bank Ltd NatWest plc
Kings Hill 1 High Street
West Malling Woking

Kent ME19 4TA Surrey GU21



Achor Pregnancy Counselling Trust
Action for Carers

Age Concern Surrey

Age Concern Woking

Alzheimer's Society Woking Branch
Animals in Need (Woking)

Arthritis Care Woking Branch
Bernard Sunley Nursing Home
Brookwood Autumn Club

Byfleet Care

C.A.M.E.O.

Carers Support Woking

Chinese Association of Woking
Christ Church Woking

Civic Service Retirement Fellowship
Coign Church

Conquest Art

Cornerhouse

Cystic Fibrosis Trust

Deaf Plus

Depression Support Group Woking
Different Strokes Woking

Drink Drive Education

Eating Disorder Support Group
Elected Tenants Representative
Epworth Choir

Evergreens

Face the Future

Familyline Surrey

flTRA

Friends of the Elderly

Friends of the Vyne

Friends of West Byfleet Health Centre
Garden Project

Goldsworth Care

Grange Centre

Greenoak Housing Association Ltd
Handicap International UK
Headway Surrey

Heartbeat Support Group
Home-Start Woking

Horsell Care

Horsell Common Preservation Society
Irish Association Woking & District
Just Advocacy

Knaphill Care

Lakeview Community Action Group
Lifetrain Trust

Lightbox

Link Leisure

Marjorie Richardson's

Maybury Centre Trust

Maybury Estate Neighbourhood Watch
Meniere's Society

National Osteoporosis Society

National Reyes Syndrone Foundation of
the UK

Neighbourhood Advice Centre & Pakistan
Muslim Welfare Association

New Approaches to Cancer

Normandy Community Therapy Garden
North Surrey PCT

NW Surrey Association of Disabled
People (Plus WIDE)

NWS Chest & Heart Care Committee
NWS Cruse Bereavement Care

One to One

Open Door Counselling Service
Outline

Parkinson's Disease Society

Relate West Surrey

Royal Association for Deaf People
Salvation Army

Samber Group - Riding for the Disabled
Send Family Link

Sheerwater Community Centre Ltd
Sheerwater/Maybury Partnership
SHIFA

Soroptimist International of Woking &
Dis trict

SSAFA Forces Help

St John's Care

St John's Memoral Hall Association

St Mary of Bethany Church

St Peter's & District Branch Diabetes UK
Strollers

Surrey Association for Visual Impairment
Surrey Business Advice

Surrey Care Trust (HQ)

Surrey Law Centre

Surrey User's Network



Surrey Wildlife Trust

Surrey Woman's Aid

Terrence Higgins Trust Woking
Trinity Methodist Church

Victim Support NWS

Volunteer Reading Help

White Lodge Centre

WIDE (Linked with NWSADP)
Witness Service Surrey

Woking & Surrey Heath Crossroads
Woking Accord

Woking Citizens Advice Bureau
Woking College

Woking Community Furniture Project
Woking Community Transport
Woking Counselling Service
Woking Cygnets

Woking Dolphins

Woking Family Contact Centre
Woking Hospice

Woking Lions Club

Woking Mediation Service

Woking Mencap Society

Woking Mind

Woking Miniture Railway Society
Woking Sea Cadets

Woking Shopmobility

Woking Talking Newspaper
Woking YMCA

Woking, Runnymede & Weybridge MS
Woodcraft Folk (Woking & Spelthorne District)
York Road Project

Young Enterprise

New Members

Advocacy in Action

British Heart Foundation
Girlguiding Surrey West
Keyring—Living Support Networks
MDHS Household Services

SW Woking Assisting Neighbours
(SWAN)

Surrey Young Farmers

Woking & Maybury Sports Club



ENQUIRIES DEALT WITH BY WAVS FOR THE YEAR ENDING 31st MARCH 2006

(via email, telephone or in person)

@ Signposting

0O CVS Work
OWITS**

B Premises

B Administration

@ Special Events

W Volunteer Bureau

O Conference Room

Enquiries for the year totalled 18,960 with an average of 77 being dealt with each day

** from

9th September 2005 to 31st March 2006

LANGUAGES COVERED BY WITS (June 2005-31st March 2006)
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Woking Volunteer Bureau
Disability of Volunteers for Fiscal Year 2005

Woking Volunteer Bureau

Status of Volunteers for Fiscal Year 2005

O Employed 0
O Not Disabled 29%
440 ONon Employed 9%
O Registered 18 W Refired 1%
0 Student 14%
O Sefi-Classified | |19 0
O Unable to Work 5%
15 O Unemployed 28%
O Not Stated Py
4%
O Not Stated
Number of Volunteers (492 in total) Number of Volunteers (492 in total)
Woking Volunteer Bureau Woking Volunteer Bureau
Disability of Volunteers for Fiscal Year 2005 Ethnic Origin of Volunteers for Fiscal Year 2005
i O White British
ONot Disabled 89% ite Britis 364
O Other White
. Background 49
ORegistered 4%,
OBlack 1 1
0 Sef-Classified | |4% [ Asian 47
O Any other 1 1
3% background L
0 Not Stated O Not stated 10
Number of Volunteers (492 in total) Number of Volunteers (492 in total)
Woking Volunteer Bureau Woking Volunteer Bureau
Gender of Volunteers for Fiscal Year 2005 Ethnic Origin of Volunteers for Fiscal Year 2005
(April 2005 - March 2006)
O White British
74%
O 0Other White
Background 10%
OFemale
61% OBlack 29,
O Male 39% OAsian 10%
O Any other 2%
Number of Volunteers (492 in total) background |
ONot stated 2%

Number of Volunteers (492 in total)




HR CASES HANDLED FOR THE YEAR ENDING 31st MARCH 2006

O Recruitment
W Training

O Maternity

O Policy Development
B Contracts
I Disciplinary/Grievance

B CRB

O Redundancy/TUPE

A number of these cases involved the management of Bank holidays and contractual
issues. Redundancy cases resulted from funding being lost or reduced.

CRIMINAL RECORD BUREAU CHECKS
FOR THE YEAR ENDING 31st MARCH 2006

A total of 102 checks were processed during the year with an average of 25 checks
being processed each quarter.

12 organisations are registered for the service with 7 new organisations joining during
the period October 2005—March 2006.



INVESTOR IN PEOPLE

Woking Association of Voluntary Service
Provincial House
26 Commercial Way
Woking GU21 6EN
Tel: 01483 751456 Fax: 01483 740929
Email: info@wavs.org.uk Web: www.wavs.org.uk

Registered charity no. 255509

Supported by Woking Borough Council, Surrey County Council
and Surrey Heath & Woking Primary Care Trust

Full member of: Holder of the Quality Standard from:

Volunteermq
eéngland




